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SOCIAL  WORK 

With  the  increasing  importance  of  social  services  in  modern 
society,  the  scope  and  variety  of  social  work  has  broadened  and  new 
fields  are  constantly  opening  up.  This  extension  of  social  services 
has  brought  about  a greatly  increased  demand  for  professional  social 
workers  of  ability  and  training.  The  developments  and  new  openings 
in  this  field  present  great  opportunities  to  students  now  in  high 
schools,  collegiate  institutes,  and  colleges  who  are  interested  in  social 
work,  are  personally  suited  for  it,  and  are  willing  to  undertake  the 
training  necessary  for  the  practice  of  professional  social  work.  It  is 
to  those  students  that  the  information  presented  here  is  addressed. 


SOCIAL  WORK,  A PROFESSION 

The  nature  of  social  work  is  too  diversified  for  a comprehensive 
and  exhaustive  description  of  all  the  activities  which  it  involves.  For 
practical  purposes,  however,  it  may  be  said  that  social  work  represents 
an  attempt  to  approach  the  problems  of  social  maladjustment  and 
incompetency  in  a scientific  manner,  guided  by  the  findings  of  social 
science  and  employing  the  methods  of  social  work  as  evolved  through 
study  and  experience. 

In  the  wide  range  of  social  work  activity,  there  are  two  phases, 
case  work  and  group  work,  which  are  fundamental  and  which  bring 
the  social  worker  closely  in  contact  with  the  individuals  who  need 
help.  The  social  case  worker  attempts  to  know,  understand,  and  help 
people  who  are  in  difficulty.  In  the  case  of  a particular  person  this 
involves  learning  to  know  something  of  his  history,  his  family  life, 
childhood,  school  and  work,  his  interests,  successes,  and  failures.  The 
process  of  gaining  this  knowledge  is  necessarily  a slow  and  gradual 
one  and,  as  knowledge  and  understanding  are  growing,  the  worker 
begins  to  introduce  the  person  who  needs  help  to  the  resources  within 
himself  and  in  the  community  which  may  meet  his  particular  need. 
The  worker  in  a group-working  agency  is  distinguished  from  the 
case  worker  in  that  he  learns  to  know  the  individual  through  groups. 
In  the  long  run,  however,  both  are  primarily  interested  in  persons  as 
individuals. 

Of  the  many  social  workers  engaged  in  social  work  in  its  more 
general  aspects,  such  as  community  organization,  institutional  work, 
public  welfare  administration,  research,  teaching  and  so  on,  most  have 
had  some  preliminary  experience  in  case  work  or  group  work  where 
they  have  been  in  direct  personal  contact  with  human  beings  in  need 
of  their  help. 
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QUALIFICATIONS  FOR  SOCIAL  WORK 


It  is  because  social  work  involves  continuous  and  intimate  human 
contact  and  because  the  social  worker  undertakes  serious  responsi- 
bilities in  helping  others,  that  it  is  particularly  essential  that  only  those 
who  are  personally  suited  and  have  adequate  training  should  enter 
the  profession. 

Personal  Qualifications, 

The  position  of  trust  and  responsibility  which  a worker  assumes 
in  the  lives  and  problems  of  others  makes  the  factor  of  character  and 
personality  a primary  qualification  for  social  work.  As  trutli  and 
honesty,  reliability  in  every  respect,  orderliness,  independence, 
courage,  and  initiative  are  good  warrants  of  success  in  any  skilled 
service  to  human  beings,  so  they  are  likewise  a warranty  of  success 
in  social  work.  Certain  it  is  that  without  these  traits  no  one  should 
attempt  social  work. 

But  these  are  not  enough.  A social  worker  should  like  people, 
should  be  able  to  see  fine  things  even  in  less  attractive  persons.  He 
should  enjoy  being  with  other  people  and  have  genuine  and  unselfish 
friendship  toward  them.  In  addition,  anyone  contemplating  social 
work  should  possess  emotional  stability,  with  a sense  of  perspective 
and  a large  measure  of  common  sense. 

It  is  certain,  of  course,  that  every  individual  will  present  a diflferent 
combination  of  these  characteristics  but  a good  indication  of  probable 
success  in  social  work  is  the  possession  of  most  of  these  qualities  in 
some  degree  at  least. 

What  does  this  mean  to  the  student  who  is  turning  his  mind  to 
social  work?  He  cannot  be  all  of  these  things  at  once  perhaps  but 
let  him  learn  them  by  his  daily  experiences.  In  his  regular  studies, 
in  sport  and  recreation,  in  every  social  activity,  at  home,  all  through 
his  high  school  and  college  life,  a student  can  begin  to  develop  these 
essential  personal  attributes.  Club  work,  public  speaking,  literature, 
music,  sports  and  drama  are  all  interests  which  will  test  one’s  fitness 
for  and  contribute  to  success  in  social  work  later  on. 

Since  many  branches  of  social  work,  especially  active  field  work, 
involve  the  expenditure  of  much  physical  energy,  good  health  is  a 
very  desirable  asset.  Good  physical  condition  should  be  one  of  the 
aims  of  persons  preparing  for  social  work.  Poise  and  a cheerful  and 
pleasant  manner  are  additional  advantages. 

While  it  is  believed  that  the  generalizations  made  here  in  regard 
to  the  necessary  personal  qualifications  for  social  work  are,  generally 
speaking,  true,  they  are  made  with  the  full  recognition  that  important 
exceptions  may  exist.  It  should  be  added  that  because  judgment  and 
experience  play  such  an  important  part,  social  work  is  not  an  easy 
profession  for  very  young  people.  The  earliest  age  at  which  one  is 
most  likely  to  make  a successful  entry  into  professional  social  work 
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has  been  estimated  at  between  23  and  26  years  of  age.  This  means 
that  before  entering  social  work  one  should  have  all  the  time  needed 
for  a full  course  of  social  work  training  and  even  in  some  cases 
opportunity  for  preliminary  experience  in  another  line  of  work. 

Preliminary  Academic  Qualifications. 

There  are  two  stages  in  the  formal  process  of  training  for  social 
work.  Before  qualifying  for  specialized  training  in  a school  of  social 
work  the  student  will  have  to  complete  his  university  course  in  Arts. 
Tlie  college  student  who  has  social  work  training  in  view  will  give 
special  emphasis  in  his  university  curriculum  to  social  science  subjects, 
such  as  sociology,  philosophy,  economics,  psychology,  political  science 
and  biology.  In  planning  such  courses  any  student  may  be  assured 
of  generous  advice  and  assistance  from  the  staff  of  the  social  work 
schools. 

Special  Social  Work  Training. 

When  the  student  has  graduated  from  the  ^university  and  has 
satisfied  the  important  personal  requirements  he  is  ready  to  embark 
on  one  of  the  special  courses  of  training  in  social  work.  Certain 
Canadian  schools  offer  this  training : The  Department  of  Social 
Science,  University  of  Toronto ; the  Montreal  School  of  Social  Work 
and  a social  work  course  in  the  University  of  British  Columbia.  In 
these  schools  the  course  usually  takes  two  school  years  to  complete, 
although  occasionally  students  who  have  had  unusual  preparation  are 
able  to  finish  their  course  in  a somewhat  shorter  period. 


THE  SOCIAL  WORK  SCHOOL 

Curriculum. 

The  social  work  training  in  the  schools  deals  both  with  the  broad 
social  background  of  the  work  and  the  particular  methods  employed 
in  social  work  practice.  The  background  studies  go  into  the  factors 
involved  in  an  understanding  of  people  and  the  conditions  in  which 
they  live.  Here  the  problems  of  historic  and  present-day  society  are 
presented  with  the  social  organization  called  into  existence  to  meet 
them.  These  courses  lead  to  a consideration  of  the  scientific  methods 
of  approach  fundamental  in  helping  others,  for  example,  case  work, 
child  welfare  and  so  forth.  A study  of  the  techniques  of  community 
organization  and  group  work  is  an  important  part  of  the  course. 
Social  work  administration,  financing,  management,  organization  and 
community  resources  are  emphasized. 

These  subjects  are  the  material  for  classroom  lectures  and  dis- 
cussions, but  in  addition  much  of  the  student’s  time  is  devoted  to 
“field  work”.  Through  field  work  which  is  arranged  for  him  by  the 
school,  the  student  is  able  to  go  into  a social  agency  where  he  will 
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work  along  with  a supervisor  actively  engaged  in  social  work.  Thus 
every  person  in  training  is  given  an  opportunity  to  receive  some  sub- 
stantial experience  in  actual  social  work  practice.  This  training 
should  be  found  to  he  of  inestimable  value  if  a student  should 
eventually  be  diverted  to  any  other  field  of  work  which  deals  with 
human  beings,  like  teaching,  nursing,  the  ministry,  law  or  volunteer 
social  work. 

Cost, 

The  cost  of  social  work  training  can  only  be  estimated  since  it  will 
vary  in  accordance  with  individual  circumstances.  Tuition  in  schools 
of  social  work  ranges  from  $100.00  to  $125.00  annually,  with  an 
additional  allowance  of  $50.00  for  books,  special  fees,  and  field  work 
expenses.  Living  expenditures  can  be  calculated  only  on  an  individual 
basis,  but  a minimum  estimate  will  probably  be  not  less  than  $300.00 
for  a school  year  of  eight  months.  There  are  a few  opportunities  for 
financial  assistance  for  social  work  students.  For  instance,  in  British 
Columbia  the  Department  of  the  Provincial  Secretary  has  had  an 
arrangement  to  give  some  assistance  to  students.  There  are  also 
several  small  bursaries  in  the  Department  of  Social  Science,  Univer- 
sity of  Toronto,  and  in  the  Montreal  School  of  Social  Work. 

For  the  person  who  wants  it,  specific  and  detailed  information  on 
this  subject  and  in  the  rriatter  of  curriculum  can  best  be  obtained 
directly  from  one  of  the  schools. 


GENERAL  CONDITIONS  IN  SOCIAL  WORK 
Opportunities. 

After  graduation  the  social  worker  will  probably  find  a position 
in  social  work  which  brings  him  into  direct  contact  with  the  people 
whom  he  has  been  trained  to  help.  Later  on  he  may  come  to  a 
position  which  combines  with  administration  the  more  immediate 
contacts,  or  he  may  be  in  work  that  is  entirely  administrative  or 
executive.  It  may  be  said  that  the  prospects  of  employment  for 
trained  social  workers  are  at  the  present  time  comparatively  good. 
The  number  of  openings  for  trained  workers  has  steadily  increased 
during  the  last  fifteen  years  and  it  is  believed  that  this  tendency  will 
continue  and  that  there  will  be  even  greater  opportunities  for  trained 
personnel. 

The  successful  graduate  has  a prospect  of  employment  with  any 
one  of  the  numerous  social  agencies,  such  as  private  Family  Work 
agencies.  Children’s  Aid  Societies,  Public  Welfare  organizations. 
Recreational  centres,  and  so  on.  The  opportunities  for  men  to  take 
up  social  work  as  a profession  are  particularly  good.  They  are  most 
likely  to  be  in  demand  in  connection  with  boys’  work,  juvenile 
delinquency,  hostels,  prisons,  relief  administration,  certain  kinds  of 
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family  case  work,  and  executive  positions  in  all  parts  of  the  social 
work  field.  Women  will  occupy  the  greater  number  of  positions  in 
child  welfare,  medical  social  work  and  family  welfare. 

At  present  most  of  the  social  work  positions  are  to  be  found  in 
large  cities  in  all  the  provinces.  Rural  social  work  is  opening  up 
more  slowly  than  the  urban  work.  Much  of  this  rural  work  is 
developing  under  provincial  government  direction.  Beyond  this,  on 
the  whole,  there  has  been  little  substantial  growth  in  professional 
social  work  outside  the  cities. 


Hours,  Salary  and  Advancement. 

The  nature  of  the  social  worker’s  job  will  cause  considerable 
variation  in  the  hours  of  work.  In  any  position  of  social  service 
when  there  is  need  of  a particular  service,  hours  must  be  adjusted 
to  meet  this  demand.  The  work  is  often  exacting  of  time  but  an 
effort  is  made  to  keep  to  the  usual  office  hours  of  seven  or  eight  hours 
a day.  Holidays  with  pay  vary  from  two  weeks  to  one  month,  and 
it  is  not  unusual  for  time  off  to  be  allowed  for  attendance  at  con- 
ferences, pursuit  of  special  studies,  and  so  forth. 

The  majority  of  social  work  salaries  begin  at  $1,000.00  annually 
with  the  prospect  of  a salary  ranging  from  $1,200.00  to  $1,800.00 
after  reasonable  experience.  The  scale  of  salaries  for  men  is  some- 
what higher  than  for  women  social  workers.  A maximum  salary  for 
most  women  may  be  estimated  at  $3,000.00  while  men  may  receive 
more,  especially  in  a few  executive  positions  where  their  salaries  will 
range  up  to  between  $5^000.00  and  $6,000.00  annually.  So  far  as  is 
known  no  uniform  rate  of  advancement  or  increase  in  salaries  is  in 
effect,  although  many  agencies  do  endeavour  to  improve  positions 
and  increase  salaries  at  stated  intervals,  based  upon  merit,  seniority 
and  extra  training. 

It  should  probably  be  noted  here  that  political  influence  is  still  a 
definite  factor  in  many  municipal  and  provincial  positions.  However, 
granted  adequate  personality,  training,  and  a continued  development, 
the  social  worker’s  value  and  progress  will  increase  with  his  personal 
and  professional  experience  in  life,  indefinitely,  as  in  other  professions. 

Security. 

A good  social  worker  is  reasonably  assured  of  some  security  in 
his  position,  except  as  we  have  indicated  for  those  in  public  positions 
who  face  the  hazard  of  political  change.  Although  there  are  no  in- 
surance or  pension  schemes  (except  in  civil  service)  allowance  for 
absences  on  account  of  illness  or  accident  is  usually  made.  This 
varies  with  the  policy  of  the  individual  employer  but  it  is  usual  for 
the  salary  to  be  continued  for  at  least  a month  in  exigencies  of  this 
sort. 
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A LAST  WORD 


, Under  ordinary  circumstances  a social  worker  is  free  to  lead  a 
normal  personal  life.  It  is  true  that,  as  in  almost  every  profession 
where  there  is  obligation  to  an  employer,  workers  may  find  it  in- 
expedient to  undertake  certain  public  or  political  activities,  but  most 
people  will  not  find  themselves  particularly  limited  or  repressed  in 
social  work.  As  a matter  of  fact  the  contacts  with  many  types  of 
people  and  the  variety  of  experience  in  social  work  tends  to  deepen 
the  worker’s  interest  in  practically  every  aspect  of  life. 

Most  social  workers  can  find  a good  deal  of  satisfaction  with  their 
job  when  they  believe  it  to  be  worth  while  in  the  conservaticm  and 
protection  of  human  resources.  This  in  itself  is  probably  very 
important  in  a world  where  many  honest  and  faithful  persons  are 
unable  to  look  upon  their  work  with  other  than  a cynical  attitude. 
It  cannot  be  forgotten,  however,  that  the  satisfacion  to  be  derived  from 
social  work  has  its  limitations.  Bad  living  conditions  and  economic 
insecurity  nullify  much  of  the  effort  of  social  workers.  Their  work 
too  often  becomes  palliative  rather  than  preventive. 

In  spite  of  this,  social  work  aims  at  the  education  of  the  public, 
however  slowly,  to  realize  social  needs  and  to  encourage  broad 
measures  to  promote  social  security  and  individual  well-being.  In 
this  aim  lies  a challenge  to  young  people  who  are  entering  social  work 
to  play  a part  in  the  building  up  of  a society  where  economic  and 
industrial  needs  are  met,  and  where  social  services  are  recognized  as 
society’s  obligation  to  its  people. 


Additional  copies  of  this  pamphlet  may  be  obtained  from  the 
Director,  University  Extension,  University  of  Toronto,  Toronto, 
Ontario,  Canada. 
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